Chapter-15

The norms set it for the discharge of its function.

MISSION

To humanize the hospital services.

To bring in the family concept.

VISION

To elevate the health care services to Tertiary level.

To provide comprehensive health care services.

To provide round the clock state of the art Diagnostic services/facilities in clinical
pathology including Blood Bank, Clinical Biochemistry, Microbiology and Radiology.
To participate in various National Health Programmes, including National Family
Welfare Programme, by linking with various Government / private hospitals and
health centers.

To act as a center for Continuing Medical Education Programme for various
categories of technical and non-technical personnel of different disciplines working

within and from other various sized hospitals.

OBJECTIVES

To provide 24 x 7 x 365 Integrated Seamless Services in Peripheral Hospitals.
To motivate the staff for patient friendly approach.
Family concept should be inculcated amongst the staff members for smooth
functioning of all departments of the hospital.
To strengthen channels of communication.
To strengthen existing services like Casualty, Medicine, Pediatrics, Surgery,
Gynecology & Obstetrics Orthopedic, ENT & Ophthalmology.
To strengthen and upgrade department like

= Pathology: Hematology, Histopathology.

* Blood Bank: Component and Fractionation unit in major hospitals.



» Radiology: CT scan and MRI scan.
Setting up of Stem Cell specialized labs in big peripheral hospitals.
Setting up of Women'’s Crisis Center in all Peripheral Hospitals.
State of the art Burns Center one in Eastern and one in Western suburb.
To upgrade the existing School of Nursing and start new in Eastern suburb.
To get CPS & DNB recognition to Residential posts.
Facilities like ICU, ICCU, C.T. Scan, M.R.l., Anesthesia, Radiology and Dialysis can
be brought under PPPP.
Outsourcing of services like Kitchen, Laundry, Security, Maintenance.
Redevelopment of hospitals in the Western & Eastern Suburb.
Construction of new health care facilities is being considered at

= Super Specialty Hospital, Bhandup.

* Punjabi Galli Diagnostic Centre, Borivali (west).
Optimum utilization of services at BSES and Seven Hills Hospital as per MOU.
Regular Structural Audit of all structures in Peripheral Hospital premises and

necessary action thereafter.



