Chapter-9

The procedure followed in the decision making process including channels of supervision
and accountability.

The following organizational Charts itself shows the process of vertical and horizontal
channels of decision making process for junior level to senior level with reference to power of

delegation and duties mentioned in Chapter 2.

MUNICIPAL COMMISSIONER

ADDITIONAL MUNICIPAL COMMISSIONER (WS)

DIRECTOR (ME & MH)

CHIEF M.S. & HOD (SHCS)



ORGANIZATION CHART

Chief M.S. & HOD (SHCS)

Junior Steno

Typist J

Administrative officer
(Establishment)

Administrative officer
(Account Section)

Clerk

(Establishment)

Head Clerk J Head Clerk
(W.Sub.) (E.Sub.)
J Clerk Clerk
(Stores) (Dispatch)




ORGANIZATIONAL CHART

Chief Medical Superintendent & HOD (SHCS)

M.S. M.S.
K.B. Bhabha Hospital, Bandra K.B.BhabhaHospital, Kurla
M.S. M.S.
V.N. Desai Hospital, Santacruz 1 Seth V.C. Gandhi & Seth M.A.Vora,
Rajawadi Hospital, Ghatkopar (E)
M.S. Ch.M.O.
Dr. R.N. Cooper Hospital, Juhu Diwaliben MAA Hospital, Chembur
M.S. Ch.M.O.
Hinduridaysamrat Balasaheb Thakray Pt.M.M. Malviya Centenary
Traumacare Hospital, Jogeshwari Hospital, Govandi
Dy.M.S. Ch.M.O.
Bharatratna Dr. Babasaheb Ambedkar [~ | Sant Muktabai Barve Nagar
Hospital, Kandivali Hospital, Ghatkopar (W)
M.S. Ch.M.O.
Harilal Bhagawati Hospital, Borivali (W) K.M.J. Phule Hospital,Vikhroli
Ch.M.O. Ch.M.O.
Sidhharth Hospital, Goregaon S.V.D. Savarkar Hospital, Mulund (E)
Ch.M.O. Ch.M.O.
M.W. Desai Hospital, Malad (W) M.T. Agrawal Hospital, Mulund (W)
Ch.M.O. Ch.M.O.

S.K.Patil Hospital, Malad (W) |Kasturba Cross Rd. Hospital, Borivali (E)




