
Chapter-9 

The procedure followed in the decision making process including channels of 

supervision and accountability.

The following organizational Charts itself shows the process of vertical and 

horizontal channels of decision making process for junior level to senior level with 

reference to power of delegation and duties mentioned in Chapter  2. 

Municipal Commissioner

↓

Additional Municipal Commissioner

↓

Director ME & H / D.M.C. (G.A.)

↓

Executive Health Officer

↓

Chief Medical Superintendent & Head of the Department ( SHCS )

↓

Medical Superintendent
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ORGANISATIONAL CHART

Office Superintendent

Pharmacy

Maintenance

Department
Matron

M.R.O.

Department

Deputy Medical Supedt./ Sr. Medical  Officer

Medical Superintendent

HC (Est.)

HC (Lab. Est.) HC (A/C) HC (S) Typing 

Head Pharmacist – 1
Sr. Pharmacist – 1
Pharmacists - 7

MRO – 1
MRT – 1
RA – 7
Morgue Attnd. – 3
Messenger –2 Sub Engineer – 1

Electrician – 1
A/C Operator – 5
Carpenter – 1
Plumber –1

Nursing Services Nursing School

Matron – 1
Asst. Matron – 1
Sister I/C – 17
Staff Nurses – 135 
OT Asst. – 11
Ward Asst –3

Sister Tutors – 6
PHN – 1
Student Nurses 60    

Honorary staff

Jr. Steno –1
CCT –3

Clerks-3Clerks – 4
TK – 1
Havildar – 1
Asst. Havildar – 1
Total Lab. Staff - 419

Clerks - 4 Clerks-5

JSO – 3
Sr. Lab Tech – 3
Lab Tech – 16
Lab Asst – 7

Reg.- 1
HO –2
Sr. X-ray Tech 1
X-ray Tech – 7
X-ray Asst -5

ECG section PathologyRadiology

Medical Investigations

ECG Tech - 1
Labor ward

Casualty

Medical Treatment PG training

Other act.

Surgery

Dental

Vaccination
clinic

Ophthal

ENT

Anesthesia

Medicine

OT/PT
Dept.

Orthopedics

Pediatrics

OT

Med LibCDO

School Cli.

ANC Clinic

RNTCP

Speech

Ob Gyn

Staff Quart Mortuary

HearseAmbulance

Kitchen

RMO Quart

Linen

Blood Bank

Quality circle

RCH

HIV/AIDS

Premature
Unit

ARV

Diet

Homeo/Ayu

Medical
Officers-14

Hospital
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